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Please provide a transition plan that outlines the functions currently owned by your national team and steps to shift ownership of 
those to a regional team. 

Overview 

Since the decision was made in January to transition the Aspire Memphis region and schools to an independent and locally-operated 
organization over the next 12-18 months, we have begun thoughtfully planning for the transition with our local regional office and 
schools and the Aspire National Leadership Team and Home Office. This process is being led by Nickalous Manning (Memphis Area 
Superintendent) and Priscilla Everhart (Memphis Regional Director of Operations) in partnership with leaders of Aspire National, 
including Casey Hoffman (Interim Chief of Staff), Mary Cha-Caswell (Chief Operating Officer), and Michael Wimbish (Director of 
Finance). We are also engaging external experts throughout this process, including legal support, project management support, and 
business consultant support. Below are more details regarding our process of working through how national supports will shift 
locally, the new local organizational structure, fiscal planning, and key owners and timelines for next steps. Once we align on the 
Achievement School District and Shelby County Schools on the transition plan and what will be required for the new local 
organization, we will create a more detailed timeline for when the new local organization will be established. 

New Local Organization Structure 

At present, Aspire Public Schools TN, LLC, is a single member subsidiary LLC of Aspire Public Schools, Inc., a 501(c)(3) public 
charity. As discussed with representative of TDOE and the Shelby County Schools, it is our intention for Aspire Public Schools TN, 
LLC, to be split off from its parent organization and become an independent charity in its own right, including obtaining its own, 
separate, 501(c)(3) tax-exempt status. The newly independent, locally-operated Aspire Memphis organization will be a 501 (c)3 
nonprofit with a local governing Board of Directors. If our legal counsel, ASD, or SCS informs us that a different organizational 
structure is necessary then we will adjust to pursue that structure instead. 


An Executive Director (current Superintendent Nickalous Manning) will report to the local Board and oversee the four schools, while 
managing a local support team. The local support team structure was designed by analyzing support structures for other Charter 
Management Organizations of similar size, and has been vetted with the support of external partners. We are confident that we have 
the team to be able to meet the demands of our children, families, teammates, and compliance. Below is a table of major functions of 
the new local support team that includes the roles within each major function. We have begun to lay the groundwork for the 
transition to this new structure, including developing and communicating transition plans to effected teammates and posting for new 



roles. Our goal is to have this new local support team in place for the 2019-20 school year, while we continue to transition national 
supports and stand-up the new local organization. The regional support structure, with the exception of the two roles in red below, 
already have existing regional team members in the roles. The two new roles will be filled before June 30, 2019. 


Executive Director 

(1) Special Ftojects Manager 

VP, Schools 

Managing Director,Curriculum, 
Instruction & Assessment 

VP, Finance & Operations 

Director, Development 

(4) School Rincipals 

(1) Director, Special Populations & 

Student Services 

(1) Special Populations Specialist 

(1) Student Services Specialist 

(1) Gifted Analyst 

(1) Special Projects Manager 

(3) Content Specialists 

(1) Director, Finance & Compliance 
(1) Facilities Manager 
(1) rr Manager 
(1) Recruitment Manager 



In addition to the local support team identified above, we will be contracting externally for local back office supports. This exact 
scope of services has not yet been determined, but we will likely be seeking contracted back office support in the following areas: 
Accounting, Payroll, Technology/Systems Mgmt, etc. 

National Support Transition 

Currently, the Aspire National Home Office provides supports and services to the Aspire Memphis region above and beyond the 
supports and services that the Aspire Memphis Regional Office provides to the Aspire Memphis schools. The Aspire Memphis 
schools contribute 5% of their revenues to fund these Home Office supports. We are currently in the process of meeting with each 
Home Office team that supports the Memphis region to align on the plan for transitioning supports to the new local Memphis team. 
The plan for the transition of supports is being customized for each team based upon the nature of the work and the projected 
capacity of the new local Memphis team. 

There will be no change in supports for the rest of the 2018-19 school year and the support transition for each of the teams will occur 
at one of three potential time points: July 1, 2019, January 1, 2020, or July 1, 2020. 

Below is a table of the Home Office teams and current thinking about when supports will transition to the local Memphis team: 




Team 

Rough Timeline for Support Transition 

New Local Owner 

Academic Program Support 

7/1/20 

-Managing Director, Curriculum, Instruction & 
Assessment 

-Managing Director, Schools 

Special Education 

7/1/20 

-Director, Special Populations & Student Services 

Accounting & Payroll 

Phase 1 -1/1/20 

Complete - 7/1/20 

Outsource Locally 

Finance 

Phase 1-7/1/19 

Complete - 7/1/20 

VP, Finance & Operations 

Data & Analytics, Information 

Phase 1 -1/1/20 (shift as new systems come 

VP, Finance & Operations 

Management 

online) 

Complete -7/1/20 

-Some Supports Outsourced 

IT 

Phase 1 - 7/1/19 

-IT Manager 


Complete - 7/1/20 

-Some Supports Outsourced 

Advancement (communications, 

Phase 1 - 7/1/19 

Director, Development 

development, etc.) 

Phase II -7/1/20 

Employee Services 

Phase 1-7/1/19 

Benefits Open Enrollment with new org -11/1/19 
Complete - 1/1/20 

Director, Compliance and HR 

Operations 

7/1/19 

VP, Finance & Operations 

Operations Manager 

Human Resources 

7/1/19 

Director, Compliance and HR 

Talent/Recruitment 

7/1/19 

Recruitment Manager 

Credentials 

7/1/19 

Recruitment Manager 


Fiscal Plannin 



























We are currently in the process of budget planning for the 2019-20 school year as part of the typical Aspire budget planning cycle. 
We have had initial meetings with each school leadership team and regional leaders to define budgets for next year, as well as 3- 
year budget projections. These financial models are serving as helpful forecasts for the financial planning of the transition. Wewill 
continue to partner with our Aspire National Home Office finance team throughout this process and we plan to continue receiving 
support from our National finance team throughout the 2019-20 school year. 

As far as financial reporting, the Memphis regional office will be submitting financial reports to authorizers during the 2019-20 school 
year. The financial audits will be conducted as usual by the Aspire National Office for the 2019-20 school year by the same auditor. 

We are working closely with our local and national funders on these financial models to ensure that there are no surprises along the 
way and we are confident that we have a thorough and sound financial model in place. There is a funding plan in place through 
2020-21 to support the transition and we will share additional details once the funding agreements are finalized. Once we are further 
along in our budget planning process, we would be happy to share our local office and school budgets for 2019-20. 

Key Owners and Initial Timeline for Near-Term Transition Steps 


Workstream 

Timeline (first half of 2019) 

Point 

Person 

Support 

New local org 
structure 

Feb-Apr - finalize plan and timeline for organizational restructuring 

Nick/Mary 

Priscilla/ 

Casey 

Governance 

Mar-June - Recruit for new local Board of Directors 

TBD - Establish and train new local Board of Directors 

Nick 

- 

Mala/Mary/ 

Jessica/ 

Bess 

Authorizers/ 

charters 

Jan-Mar - align with authorizers on plan for transition 

Nick/ 

Priscilla 

Mary/Amy 



Staffing shifts 
for 19-20 

Jan-Feb - Communicate 

Feb - Finalize Job Descriptions/Post New Roles 

Mar-Apr - Hiring 

May-June - Role Transitions 

Nick/ 

Priscilla 

Steph/ 

Ramone/ 

Kara 

Budgeting 

Jan-Mar - Align on 2019-20 budget model 

Apr-May - Continue to refine three-year budget projections 

June - 2019-20 budget approved 

Michael 

Casey/ 

Priscilla/ 

Jeanine/ 

Ben 

Secure funding 

Mar-June - finalize funding agreements from local and national funders 

Nick 

- 1 

M ala/Ian 

National 
support shifts 
for 19-20 

Feb-Mar - Meet with each National Home Office team 

Apr-May - Finalize plan for support shifts 

Priscilla/ 

Casey 

Michael/ 
Mary/Karen 
- other depts 




Overall Timeline Visual 


Aspire Memphis Transition Timeline - Jan-June, 2019 


Ian— —Eeb_ March _ April May June 


Transition 

Milestones 


Aspire Board 
Decision 


Align with authorizers cm plan for transition to new 
local organization 


Communication and post new roles 


Finalize and secure funding for 2019-20 and 2020-21, 
work to establish 5Plc3 and recruit for new local Board 

Hiring and role transitions for local team structure 


National 

Support 

Transition 



Meet with National Home Office teams to 
align on support transition plan 


Finalize plan and timeline for support shifts 


All National Home Office supports continue as is 


Fiscal 

Planning 


Align on 2019-20 budget model 


Continue to refine three-year budget 


2019-20 budget 

projections 


approved 


IP" 

Is 
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Aspire Memphis Transition Timeline - July-Dee, 2019 



Transition 

Milestones 


Finalize creation of new local organisation and establish 
new local Board of Directors (exact timing TBD) 


Work with authorizes to smoothly transition charter 
ownership to new organization [exact timing TBD) 


National 

Support 

Transition 


Initial support transition; 
Complete * HR, Talent, 
Credentials, Operations 
Phase I - Finance, Ccmms, 
Employee Services, IT 


Some National Home Office supports continue 


Begin to contract with external local back 
office services provider for specific suppon 


Benefits Open Enrollment with new 
org for 2020 


Fiscal 

Planning 
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Ls> ' 





Aspire Memphis Transition Timeline - Jan-Jun e, 2020 

-JaD- -E Sh _ —March April May June 


Transition 

Milestones 


Transition all contracts and systems to new local org 


Transition all employees and staff to new local org 


Finalize transition (may 

(exact timing TBD) 


(exact timing TBD) 


occur sooner) 


National 

fcQjjiVflPQrt UansUiQn; 
Phase i - Accounting, 


final support 

Support 

Transition 

Payroll, data/systems 
Complete - Employee 


Some National Home Office supports conilnue 


IT. Data & Analytics, Info 

Services 


Accounting/ Payroll, 


Fiscal 

Planning 


Align on 2020-21 budget model 


Continue to refine three-year budget 
projections _ 


2020-21 budget 
approved _ 
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ASPIRE 

P U B L i C 

SCHOOL S 


As pi re Public School sTN, LLC 

6870 Winchester Road 

Memphis, TN 38103 

To Whom it May Concern: 

Background on Aspire Public Schools in Memphis 

1. AspirePublicSchools, Inc. ("Aspire") has operated charter schools intheState of Californiasince[YEAR]. Having 
successfully donesofor several years, Aspire was asked to grow outside of California. In 2010, we started to consider it. By 
2011 we began to get to know the city of Memphis and started to fall in love. We loved the vision and energy to work 
collaborativelyto improveeducation in this great city. It aligned with our mission and corevalues. 

2. In2012, the "Achievement School District" (ASD) recruited Aspire to Memphis to operate existingschools thatwere 
currently performing in the bottom 5 percent of schools in the Tennessee. 

3. This was an incredible opportunity for As pi re to support a community with a need for high quality school sand to expand 
our impactat a time when growth in California was increasingly constrained byfinances andfacilities. 

4. Aspire, a 501(c)(3)publiccharity,created a singlemember subsidiary limited liability company, Aspire Public Schools TN, 

LLC, in2013,to manage and operate its Memphis-area charter schools. As a single member LLC, whollyowned by Aspire, 
AspirePublicSchoolsTN, LLC is considered to bea "disregarded" entity for tax and 501(c)(3)tax exemption purposes by the 
Internal Revenue Service. 

5. The charter application of As pi re was approved by the Shelby County Board of Education in 2013. 

6. In 2013, As pi re joined a number of other operators in entering the ASD, and for the first time in Aspire's history, operated 
schools outsideof California. 

7. Aspireincluded a planningyear to build roots in Memphis and get to know the community andthe educational landscape 
before operating schools in Memphis. 

8. As pi re took on the existing Hanley Elementary and grew to add Hanley Middle School, adding Coleman in 2014. We then 
opened East Academy in 2016 as a "fresh start" school, separatefrom the ASD. We were fortunate to have generous and 
critical localfundingas westarted up our Memphis schools and region. 

9. Significant interestfrom existingAspiretalent to move to Memphis helped seed our new schools, and was atestament to 
the commitment of the organization to ensure the Memphis schools had the best Aspire had to offer. 

10 . Of the 30 schools comprisingthe ASD, 9 have performed to the level of moving out of the bottom 5 percent schools, 
including both As pi re Hanley Elementary and As pi re Coleman. As pi re Hanley Middle has a I so shown promising results, 
earning the highest rating of 5 out of 5 on the measure of student growth in Tennessee in its first year (Tennessee Value- 
Added Assessment System, orTVAAS). 

The Decision Making Process 

1. After fiveyears operating our region in Memphis, we began to consider more deeply whether alternativestructures might 
be better suited to serve our Memphis teammates, families,andscholars. 

2. In2018, the Aspire Board askeda team of internal andexternal partners to assessfourpossiblescenarios:l)continueto 
operate with a similarsiructurewith Aspire Memphis schools being part of Aspirenational and make adjustments to be less 
relianton philanthropy;2) merge with another local operator;3) design a model in which the Memphis schools aremore 
loosely affiliated with Aspire national -withsome coreservices provided by AspireHome Office and some services provided 
locally; and 4) operate the Aspire Memphis schools as an independent, locally-operated charter management organization. 

3. A "Memphis Task Force" was formed, with members were selected by the Board to ensure a cross-functional 
representation of the local Memphis Regional LeadershipTeam, Aspire Executive Team, FinanceTeam, Board of Directors, 



and external partners with expertise in school growth, and the organizational design and effectiveness of charter 
organizations. 

The Decision to become an independent, local CMO 

1. We arealwaysthinkingabout howto best structure our regions to bestserve our students. 

2. There were two key factors that drove the decision to become a local, independent charter management organization-- 
both centered on how bestto serve the students and families atthefour AspireMemphis Schools. 

a. The first, wasthe increasingly complex work of customizing our instructional approach, which has been based on 
our California programming, to fit the particularneeds of our Memphis schools. Working eachyearto make the 
necessary adjustments increased the likelihoodthatouracademic programmight not be the exact fitfor Memphis' 
needs. 

b. Second, when we launched in Memphis, and our other regions, we developed a growth planthat would make it 
possibleto serve our scholars exceptionally well within the scope of available public (local, state, federal) funding. 
Memphis has sincedecided to focus on the quality ofthe academic experience instead of rapid scale, and are 
thankful for philanthropicsupportto ensure we areableto provideour academicservices. 

3. When we shifted our growth targets, local and national philanthropy began to pi ay an even more critical role in resourcing 
our four Memphis-based schools. By shiftingto a local model,that philanthropicsupportwill continueto allow us to deliver 
on promises to students & families. 

4. The taskforce recommended, and our local Memphis team and the national board of directors agreed, that the best path 
forward was for Aspire Memphis to move toward becoming an independent, locally-operated charter management 
organization. 

5. Our primary localfunder is committed to continuingto support AspireMemphis as a local network. 

6. A smaller, local network would allowfor more immediate responsiveness by tailoringtheprogram to local context. This 
shift would alsoalleviate burdensome travel and supportchallenges between CA andTN 


The Path Forward and Transition 

1. This is an incredible opportunity to take a more localized approach to manage our schools while continuing to build on the 
foundation of academic excellenceand equity that has driven our progress over the lastsix of years. 

2. This opportunity will a How us to establish local governance, resulting in greater accessibility for fa mi lies to board members 

3. The Aspire Public School's Board of Directors voted (unanimously) for As pi re Public Schools Memphis to take steps towards 
becoming an independent, I oca lly-operated charter management organization. 

4. Over the next 12-18 months, with continued supportfrom the Aspirehome office, we will transition operational 
responsibility of all four Memphis schools to a local nonprofitorganization--Hanley Elementary, Hanley MiddleSchool, 
Coleman Elementary and Aspire EastAcademy. 

5. After this time, this new network of schools will becompletely separatefrom Aspireand have autonomy over all aspects of 
the four schools in thenetwork and will be managed by a local Board. 

6. Aspireand As pi re Public Schools TN, LLC, will undertake the necessary corporate actions for As pi re to divest its ownership 
of As pi re Public Schools TN, LLC, whereby As pi re Public Schools TN, LLC will become an entirely independent nonprofit 
organization. Upon the separation of Aspireand Aspire Public Schools TN, LLC, the latter will filea Form 1023 Application 
with the Internal Revenue Service for its own, independent 501(c)(3) tax-exempt status. 

7. This transition will give Memphis governance over all aspects ofthe organization-academics, budget, human resources, 
etc., a llowingthe newly formed organization to tailor resources to Memphis scholars'needs. It is anticipated that Aspire 
and Aspire Public Schools TN, LLC will, to the extent necessary, enter into service agreements for certain administrative 
needs ofthe schools and AspirePublicSchools TN, LLC duringthe transition period. 

8. The transition willtakel2-18 months. 

9. Throughout the transition period, the schools will continueto operate as AspireMemphis. By completion ofthe transition 
period, AspirePublic Schools TN, LLC will havetaken first-hand control of all aspects ofthe operation ofthe entity and its 
schools, and the above-referenced serviceagreements, if any, will terminate. 



Aspire Memphis is positioned to thrive in this new structure 

1. More Robust Local Leadership : There is a strong foundation in pi ace to ensure all four Memphis schools continue to show 
progress. A local Board of Directors and more robust local leadership team will move decis ion-making and supports closer 
to our Memphis schools. 

2. Leadership: Dr. Manning has an unwavering commitment to his hometown anddeep lovefor each of the Aspire Memphis 
schools. As Superintendent, he has already begun implementing his vision forsuccess.TheMemphis local leadership 
(regional andschool leaders) believeinan independent, locally-operated model and arewell-positionedto lead both the 
transitionandthe new org while preserving the strongculture of our schools and local organization 

"While the decision is complex, it is truly an honor to have Memphians at the table making decisions for the scholars in 
Memphis. I believe that the people closest to the work have the deepest understanding of how to support the students in our 
city." - Aspire Memphis Principal 

3. Instructional Quality: We continue to refine proven instructional methods leading with a deep understandingof standards, 
of implementation intellectual prep, weekly data meetings, andteacher and leader coaching. 

4. Academic Progress: The data suggests that AspireMemphis is ontrackto improve student achievement in Mathematics and 
English Language Arts for the 2018-19 school year. 

ELA Highlights: 

• Five pointincreasein the proportionof scholars performing in the top quartileon KIPP EOM 1 from 17-18 to 18-19 

• Nearly half of grade levels across the region increased the proportion of scholars performing in the top quartileon 
KIPP end of module 2 from 17-18to 18-19\ 

• We a re on track to meet or exceed our AMOs based on the proportion of scholars scoring at 60% or above on End 
of Module assessments 


KIPP Wheatley Proficiency (%inTop Quartile) 


AHE 

AHM 

COL 

East 

Overall 

17-18 Module 1 

22% 

12% 

13% 

46% 

21% 

18-19 Module 1 

20% 

6% 

24% 

51% 

26% 

17-18 Module 2 

17% 

6% 

18% 

53% 

22% 

18-19 Module 2 

11% 

9% 

15% 

39% 

18% 


Math Highlights: 

• Nearly 20% of our scholars performed in the top two quartiles on the recent interim. 

• We a re on track to meet our AMOs based on the proportion of scholars scoring at 60% or above on the interim 

• Thirdgrade had the largest proportion of scholars performing in the top quartileand the smal lest proportion 
performing inthe bottom quartile. 



















3-8 Fall Math Interim 


AHE 

AHM 

COL 

East 

Overall 

17-18 % Top Quart!Ie 

25% 

12% 


N/A 


18-19 %Top Quartile 

2% 

1% 

5% 

6% 

3% 

1 / -18% Lorre ct 

52% 

44% 

49% 

N/A 

S2% 

18-19 % Correct 

27% 

20% 

42% 

45% 

31% 


5. Community Engagement/Relationships: Aspire Memphis has developed strong relationships with local stakeholders andthe 
school community through: 

i. School Level Parent Advisory Councils 

ii. Regional Parent Councils 

iii. Partnerships and Grants 

iv. State and Teacher Department of Ed Advisory Boards 


6. Greater Financial Sustainability: By shiftingtoa local model, AspireMemphis will decreasethe funding deficit by $2.4M 
over the next two years. These costsavings arelargely dueto the elimination of national officefees, resultingin more 
fundingremaininginthe Memphis region to supportstudents, family & the community 


Independent, Locally-Operated Model 
Projected Fundraising Need 

52,2GO,(XK3 



Continue National Model 
Projected Fundraising Need 


$1,400,000 

$1,200,000 
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= projected delicti without any changes to benefits offerings 

I I 

= subtracting S20GK ?n conservative projected benefits savings that resuits from more closely 
matching local Memphis benefits offerings - more work to do to refine fchss number 







